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Financial choices concerning the change management to

stages the Financial Declines for Business Institutions

Abstract:

The research deals with important issue that are solutions and
alternatives suggested to be determined by business institution in order to
get up again after of financial failures because of cases that may face the
institution through its proceeding work-life like Financial Insolvency
,Bankruptcy , Financial Distress , Financial Risk ...etc, this Leads to inst .
Financial decline . Among modern styles to solve these Financial
problems what called Change Management , thus the research came to
shed light on Financial decline concept and what are the Financial choices
the institution can adopt in order to get up again through research question
that can summarize the research problem ,most important ones are : What
are the reasons of financial decline ? What are the proper financial choices
that can be adopted to get up again . The research came with many
important results : financial unequilibrium for in and out cash flows will
lead the inst . fall in a series of financial declines . the business institution
can depend on some financial choices concerning the change management
to find out suitable financial solutions to make institution to get up again
institution . on of those chose: Merger ,Bankruptcy Reorganization , re-
structure of financial design ...., .
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