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Abstract

This method has received considerable attention by business
organizations, whether industrial or service, because of its impact in
improving and developing the level of performance as a philosophy and
approach the target and measure focuses on the customer and how to meet
the needs and requirements of the other hand and show the importance of
the current study in being a new attempt to determine the applicability of
six Sigma at the Technical College in the range of informed researcher
researched of its own advantages and economic benefits for the time, effort,
and because of its unique ability to perform the work of the Organization. |
suppose Find Six Sigma standards available in the surveyed organization
requirements. To achieve the objectives of the study was a questionnaire
design (Questionnaire), depending on a range of research and studies in this
area, was the data using SPSS statistical analysis software.

The research found a set of conclusions most important is that there
is a possibility the technical colleges to adopt the requirements of Six

Sigma on according to the views of the respondents individuals. Based on

the conclusions of a series of recommendations from the most important
given the need for the adoption of the college to the concept of Six Sigma if
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the wills of excellence in performance by reducing errors and improving
quality of services provided to suit customer expectations, as well as the
allocation of substantial financial support to the activities of quality in
college.
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1900-
1950s
»Quality Control Era
«Statistical Process Control, supplier assessment,
7
+Total Quality Management Era
ey *Deming, Leadership, Systems Thinking, Customer Focus, Involvement and empowerment of staff
1970z r

sStandards and Awards

i;:‘n *|S0 9000, Baldrige Award, European Foundation for Quality Management Excellence Award

sCraftEra
oSkilled workers, peer- assessment

sStandardisation, Mass Production &Quality Assurance
s|ndustrialisation, scientific management, unskilled labour, 100% inspection

+[nitiative Era
i1 slean, Business Process Re-Engineering, Six Sigma

Sources : Graeme, Knowles, "Six Sigma"&bookboon.com ISBN978-87-7681-852,2001,p11
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Axis graduated in Sigma

Sigma = o = Deviation
( Square root of variance )

between + / - 1o |‘68.27 "/J:i result: 317300 ppm outside
(deviation)

between +/-2c |‘ 95.45 9% ‘l 45500 ppm

between +/ - 3¢ | 99.73 % | 2700 _ppm

between +/ - 4c | 99.9937 % | 63.ppm

between +/ - 5c | 99.999943 % N 0.57 ppm

between +/-6c | 99.9999998 % | 0.002 _ppm

Sources: Brefogle, Forrest,(2003),"Implementing six sigma :smarter solutions using statistical
methods",(2"%d ) ,Canada :Wiley ,p14.
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